CASE STUDY

Revolutionizing Flour

Handling:

How AZO Transformed a Company in the
Cookie/Cracker Industry

® Introduction (Problem)

In the bustling world of baking, precision and efficiency are paramount, and no one understands this better than a prominent
| player in the industry we'll keep anonymous for now—a renowned cookie and cracker manufacturer. Faced with a unique
| challenge in their flour supply chain, they turned to AZO for a groundbreaking solution. In this article, we'll dive into the

| intriguing story of how AZO addressed this company’s needs while navigating a complex set of constraints.

e The Company and Its Industry

Our story unfolds within the walls of a distinguished cookie and cracker manufacturer. Known for its commitment to
| producing delicious treats, this company needed to enhance its flour supply chain. The goal? To provide flour not only
| through the traditional truck delivery system but also via railcar deliveries. However, the silos that held their flour were

| located significantly distant from the rail shed, posing a formidable logistical challenge.

® The Challenge: Flour Logistics Redefined

The challenge at hand was to streamline the process of delivering flour from silos situated far away from the rail shed. The
customer sought a solution that would allow them to efficiently receive flour via railcars while retaining the ability to unload

from trucks when needed.

® The Process Evaluation

AZO embarked on an on-site visit and walkthrough with the customer to kickstart the project. This collaborative approach
| allowed for in-depth discussions about the challenges related to interferences and the need for exemptions from silo venting.

| The silos in question dated back to the 1950s and were not easily retrofitted, adding complexity to the task.
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Material Assessment Studies and Lab Work

Unlike some projects that involve material assessments and lab work, this particular solution did not require such studies.

The focus was primarily on designing a system that could address the logistical challenges at hand.

Engineering Considerations and Unique Circumstances

The design process was intricate and required meticulous planning. AZQO'’s project manager and engineers visited the site to
assess the distance and determine the optimal location for pipe routing. Precise measurements were taken to determine the
size and location of silo filters. What made this project even more challenging was the limited and highly congested space in

which these changes needed to be implemented.

AZO as Project Manager

In this case, AZO played a crucial role as the provider of installation supervision. Their expertise ensured that the system was

implemented efficiently and effectively, taking into account the unique constraints of the project.

The Transformative Results

Upon the successful implementation of AZO'’s solution, the cookie and cracker manufacturer achieved its goal. They can
now unload flour from railcars at the requested rate, seamlessly integrating this new delivery method into their supply chain.
Importantly, they retained the flexibility to unload from trucks as required, providing them with the versatility needed to adapt

to changing demands.

In conclusion, this partnership between AZO and the cookie and cracker industry exemplifies the power of innovation and
collaboration. By addressing complex logistical challenges and finding creative solutions, they have set a new standard in
flour handling, ultimately enhancing efficiency and productivity in the world of baking. While the company’s name remains a
secret, its success story with AZO stands as a testament to what can be achieved when industry leaders come together to

solve unique challenges.
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